
Big Lake Youth Football Board Minutes 

September 4, 2013 at Friendly Buffalo 

Submitted by Secretary, Carrie Hanrahan were any corrections to the minutes.  No corrections needed. 

Rob motioned to pass the minutes, Rick second the motion, the board passed the August minutes as is.  

Present at the meeting were President, Adam Steen, Treasurer-Patti Bottema, Secretary-Carrie 

Hanrahan, Intro Director-Neil Milberger, 4th grade Director-Jon Duchene, 5th/6th grade Director-Brady 

Bagne, 7th grade Director-Rob Stromberg, Apparel Coordinator-Amy Robeck, Fundraiser Coordinator-

Janae Stern, Volunteer Coordinator-Sara Forrest, Communications Coordinator-Cassie Bagne, Co-

Concession Coordinator-Dave Gess.  Kim Dailey, Amber Sixberry, Rick Merten (5th grade coach), Brad 

Weber, Kelli Riebel. 

Treasurer’s Report $17,369.27 in account and $2,383.21 in booster.  Lions Club gave BLYFA a $500.00 

donation.  Refunds were given to 8th grade registered players.  We sold all the Hornet hats and will profit 

from those sales.  Jodi will be giving BLYFA a percentage from apparel sales.  Sadler insurance will refund 

BLYFA for the 8th grade players.  Spudfest volunteer time based on hours and the kids who donated their 

time will get reimbursed when the Spudfest committee comes to year end budgets.  We still have not 

received an update regarding our 501 3 c status.  Once our 501 3 c gets assigned, BLYFA will receive a 

letter consisting of reinstatement, probation and auditing.  To start a new organization such as 

becoming BLYAA instead of BLYFA we would have to sell all of the equipment and our assets.  We would 

have to start from ground up.  Regarding fundraising since we are an existing organization we can’t go 

under another organizations Tax ID number.  The 6th grade team did a fundraiser at Pizza Ranch without 

the board or the fundraiser coordinator’s approval.  Amber Sixberry lined it up with Adam Steen and will 

file a W9 under her own taxes.  The board went into great detail how they did not follow procedure, the 

parent handbook or going through Janae Stern the fundraiser coordinator.  BLYFA can fundraise as 

“donations” or with companies that do not require a tax ID number.  

Adam and Brady met with Community Ed.  It cost $19/child 4th grade-7th grade and $12/intro child.  To 

paint the back fields it cost $18/hour plus paint.  No charge for taking care of practice fields because the 

high school uses them.  This year flag football is through community education starting Sept. 17th, 

ending in mid-October for Kindergarten-1st grade from 5-6pm.  Next year BLYFA might take on the 

registration for flag football instead of it being administrated through Community Ed.   September 20th 

will be youth night.  All BLYFA players to be at the field at 7pm and will get in free with their jersey.  All 

the players will get announced and the Intro teams will play against each other in the end zones during 

half time.   

Coach Keenan-head Varsity football coach came to our meeting and stressed that the youth level and 

school players need to come together.  We all need to work together not against each other to have a 

healthy relationship and become a strong football program for the future of the Hornets.  He would like 

two Varsity players to come and mentor teams at the youth level.  Possibly have the 7th grade 

association and the 7th grade school team play a game against each other.   



 Some changes and improvements would be to have weight training year round, promote the program 

throughout the year and have varsity players come to the elementary schools this spring.  The 

fundraiser of the cards for the high school football team was a huge success and sold all of them to get 

new equipment.  The current equipment is over 30 years old.  Coach Keenan also stressed he would like 

to see The Big Lake Community showing more support and pride and start coming to football games.  

Nothing would be more important to him to see a full stadium with Big Lake parents, students and 

alumni.   

Neil made a motion and Brady second the motion to purchase two stop watches and four whistles.  

Board approved the purchase of these items for our Intro referee’s.   

MEA Tournament-All coaches and/or directors are invited to attend the draft/schedule for the MEA 

tournament on September 25 from 5-9pm at the Ramada Inn in Bloomington with dinner included.  We 

need clarification on the dates, times, locations regarding punt/pass/kick and games for all levels.  

Iowa Tournament-Coaches, parent reps, directors need to talk to their teams about participating in the 

Iowa Tournament.  The entry fee is $400/team.  Adam will talk to John and see if we can get a discount 

if we bring down multiple teams.  We have money set aside for the tournament but Patti suggested we 

get a deposit from the parents to cover it in case they decided to back out the last minute.  It was also 

discussed amongst those in attendance to have an end of year scrimmage or tournament in Big Lake 

instead of going to Iowa.   

Other items of business-Volunteer hours filling fast.  Concessions-Carrie declined having 

hotdogs/hamburgers at the September 7th game, for there are not sufficient facilities.  We will sell 

water, Gatorade, candy, cotton candy from Kim Dailey, etc.   

Patti Bottema has resigned from her position as Treasurer from the BLYFA board.  Adam, Carrie, Brady, 

Jon and Neil voted Rob Stromberg as the interim Treasurer till the end of 2013.  

Cassie needs to get the website updated with all the positions open for 2014 and an email blast with 

NGIN.  President-one year term (completing term from elected President Andy Gomez term from Jan. 

2013 to December 31, 2014) Vice President-two year term from January 2014-December 31, 2015 

(Adam Steen current VP and interim President) Secretary-two year term from January 2014-December 

31, 2015 (Carrie Hanrahan current Secretary) Treasurer-two year term (completing term from elected 

Treasurer Patti Bottema’s term from Jan. 2013-December 31, 2015).  All Coordinator Positions are a one 

year term with all being up for election.  Director positions open for a two year term will be 4th grade 

director and 5th/6th grade director each a two year term.   

 


