Big Lake Youth Football Association Meeting Minutes
September 11th, 2016

I.Call to order

President Neil Milberger called to order the regular meeting of the BLYFA at 5:10pm on
September 11th, 2016 at the Friendly Buffalo.
Il. Attendance
The following people were in attendance: Board members- Neil Milberger, Brady Bagne, Kia
McLearen, Jon Duchene, Heather Anderson, Kim Dailey, Becky Guenter, Noel Krebs, Ray
Anderson, Tiffany Casewell, Amy Schuman, Liz Fagen, Kyle Fagen, Maggie Hoeg. Coach
Orlando Lam
lll. Secretary’s report
August’s minutes were emailed to board members prior to the meeting. Jon motioned to
approve last month’s minutes, Kim second the motion. The August minutes were approved.
IV. Treasurer’s report

e BLYFA- $28,599.29- Booster- $5,031.50-Individual Fundraiser- $7,077.67 Total

$40,708.46

V. Review of old business
e Neil motioned to have 3 refs at games- Brady second, board approved.
e Scheduling for games- reps will look at the website.

e Both teams need to send in their score sheets.

VI. Board positions up- Nominations

e President

e Secretary



e Director Intro

e Equipment coordinator

e Volunteer coordinator

e Registration coordinator

e Concession/ fundraiser coordinator

e Noel sending an email out to parents- Nov & Dec 1st.

VIl. KOG
e Meeting every week leading up to tournament.

VIIl. Youth Night

e Friday- Intro and flag during half time. Intro will go against Monticello.
e Traveling Line outside

e Intro will line up at end zone beginning of 2nd quarter

e Flag outside south end zone

e All kids and coaches get in free.

e Youth night information to go out.

IX. Open Forum
e Intro concern- Player F hurt at previous Thursday game Orlando Head coach felt it was
handled inappropriately and player was hit after play. Player showed bad sportsmanship.
Refs said they didn’t see anything, other team says hit was before whistle.
e Intro complaints- playtime, not teaching fundamentals, promoting inexcusable behavior.
Helping intro teams with extra coaches.

e 4th grade concern Player G Neil will speak to Craig about this.



e Gth grade concern- Player H was “suspended” from 2 games by ref. Per board player is not
suspended unless approached by league. Possible late tackle but no whistle heard.

e 10k issues vender not on BLYFA website- Amy is working on this issue.

e Brain Freeze okay to be at games with no profit to association.

e Scoreboards need to be set up.

X. Adjournment
e Meeting was adjourned at 7:30pm Next meeting scheduled for October 2nd at 6pm

location the Friendly Buffalo.



